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1. BBegeHue

UenamMu Hacrtoawero Kogekca KOprnopaTMBHOrC yrnpasneHus (panee — Kogekc)
SABASAKOTCA COBEPLIEHCTBOBAHWE U CUCTEMaTM3auMs KOPNOpPaTUBHOro ynpaBleHWs OTKPbITOro
akumnoHepHoro obuwecrsa <«Hupkeidl3CcTpoli»» (panee — O6uwecTeo), obecnedyeHune
6onbluei Npo3payHoOCTM ynpasneHns O6WeCcTBOM U NOATBEPXAEHWE HEU3MEHHOW MOTOBHOCTU
ObuwectBa cneacBaTb CTaHAapTaM HadfeXallero KopropaTMBHOMO ynpaefaeHusa. B
YaCTHOCTU!

s ynpasneHne OO6WECTBOM JOMKHO OCYLWECTBAATLCH € HaANeXalluM YpPOBHEeM
OTBETCTBEHHOCTM M MNOAOTYETHOCTM WM TakKuM  06pasoM, uUTOBbl MaKCUMWU3MPOBaTL
aKUMOHEPHYIO CTOUMOCTL;

* COBET AUPEKTOPOB W WUCMONHWUTEAbHbIE OpPraHbl AOMXHbI paboTaTb 3¢ MEKTUBHO, B
WHTepecax O6LIecTBa U ero akuMoHepoB (B TOM YNCIE MUHOPUTAPHLIX) M CO34ABaTh YCIOBUS
ANSA YCTOMYMBOID pocTa akUWOHEPHOH CTOMMOCTH

* JO/KHbI obecrneunBaThCA Hagnexallee packpbiTue MHGopPMaLMun, Npo3padvHoCTb, a
Takxe adhexTueHan pabota cucTeM yNpaBNeHUs pUCKaMKU U BHYTPEHHEro KOHTPOns.

MpUHKUMan, NEPUOANYECKN COBEPLUEHCTBYS M HEYKOCHWUTE/LHO coBnioaasn noaokeHus
HacToawero Koaekca, ycrtaBa OOWECTBa M MHbIX BHYTPEHHMX [AOKYMEHTOB, O6LecTso
NOATBEPXKAAET CBOE HAMEpPEeHUE CNOCoBCTBOBATL PA3BUTUIO M COBEPLLIEHCTBOBAHMIO NPaKTUKK
Hagnexalwero KopnopaTuBHOro yrnpasneHus.

B uenax aanbHenwero yKpernseHus AOBEpUs CO CTOPOHbI aKUWOHEPOB, PaGoTHUKOB,
“HBecTopoB M oblecTBeHHOCTU OB6WecTBo Npu pa3paboTke HacToAwero Koaekca He
OrPaHUYMUIOCL HOPMaMW  pPOCCMICKOIO 3akoHOAaTenbcTBa U BKAWYMNO B  Kogekc
AOMONHUTENbHbIE  NOAOXEHWA, OCHOBaHHblE Ha  O6LWENPU3HAHHbLIX  POCCHMRCKUX U
MeXAYHapOoAHbIX' cTanAapTax KopnopaTUBHOrO ynpasneHus,

OblecTeo npyUHUMaeT Ha cebs 069[3aTeJ'IbCTBa, npeayCcMOTpeHHbie HaCToAWNM
Koaekcom, n 06;|3yeTcs| cobnoaath YCTaHOBAEHHbLIE B HEM HOPMbBI M NMPUHLKAGLIL.

2. MHpopMmauna 06 O6ulecTBe,

Pacnopsixxenunem OAQC PAO «E3C Poccumn» NO50 ot 23.02.1993r 6b110 yUpexaeHo
aKunoHepHoe obwecTeo «Yupkeitracctpoii». C 01.01.1996r Bctynun B cuny ©3 « 06
akUMoHepHbIX obwecTtBax» N°208-03 oT 26.12.95r, B coOTBETCTBMM C 3akoHoM AO
«HUpKERAracCcTpon» npecbpazoeaHo B OTKpbITOE aKUWOHEPHOE obwecTBo
«Yupkerl2Cctpoit». 15.08.02 r B rocyaapCTBEHHbI peecTp PWANYECKMX NNl BHECeHa
3annck 0 HpUAWYECKOM  nuue 3aperucrpupoBadHHoMm go 01.07.02r., © 4eM BblgaHO
Csugetenscreo cepuu 05 N?000728002,

ObluecTBo ABNAGTCA JAOYEPHUM aKUWOHEepHbBIM obwectBoM PAQ «E3C Poccuu»,
ABNAKUWEroca eAUMHCTBEHHLIM aKuyuoHepom ObuwecTsa.

ObuectBo HaxoauTca B Pecnybnuke [arectan. Pone O6wectsa B8 3IKOHOMUKE
Pecnybnukn JarectaH WMeeT WCKMOYUTENbHOE 3HayeHue. [MeatensHocTs Ob6uecTtsa
ofecneunBaeT XWU3HEAEATENMbHOCTb HACEMEHWA W pa3BUTUE BCeX OoTpaciell 3KOHOMUKM
Pecnybnuku Aarectad

HearenbHocTe ObliecTsa conpsi)eHa C OTBETCTBEHHOCTHLH Kak rnepea akUMOHEpoM,
Tak U nepeg rocyAapcTsoM, clyxawnmu Obulectsa, rnepes nocraBlMKamMu, noTpedurensmu,
a Takxe 06ecTBOM B LESoM,



Co3HaBaA >STy OTBETCTBEHHOCTE W MPU3HaBas BaXHOCTb BbICOKOMO YPOBHS
KOpNopaTUBHOrO YynpaBneHUa ANS  yCcnewHoro BeaeHMa 6usHeca Obwectea U Ang
AOCTUXEHUA B3aWUMONOCHUMaAHWA MexAy BCEMW 3aWHTEPECOBAHHbIMW B AEATEAbHOCTH
Obwectsa nuuamy, O6WECTBO NPWHUMAST Ha cebs 06:3aTENLCTBO cnefosath B CBOEi
ASATENEHOCTA WM3NOXEHHBLIM 3AeCk NMPUHUKMNAM W NpUNaraTe BCE Pa3yMHbIE YCUAMA ONA WX
cobnoaeHns O6wecTBOM B CBOE! NOBCEAHEBHON AeSTeNLHOCTH.

3. APMHLUMNbI U CTPYKTYPA KOPNOPATUBHOIO YNPABMEHWUA B OBLUECTBE
3.1. OnpegeneHMe U NPUHLMNDI

Moa KOpnopaTMBHLIM ynpassieHuem O6LWECTBO MNOHWMMAET COBOKYMHOCTb MPOLIECCOB,
obecneuvBaloWMX yNpaBneHMe W KOHTPONb 33 ero [AeATeNbHOCTBbIO WM BKTIOYAIoLLMX
OTHOLIEHUA MexAay akuuoHepamun, COBETOM AWPEKTOPOB W WCMOJHUTENIbHLIMW OpraHamm
Obuwecrsa B UHTEpecax akUMoHepoB. OBLWECTBO paccMaTpuBaeT KOPNopaTMBHOE ynpaBieHue
Kak cpeacTtBo noBblWweHUs 3hGheKTMBHOCTU aeAaTenbHocTu O6ecTBa, YKpPEenaAeHus ero
penyTauuu n CHUXEHUA 3aTpaTt Ha NPUBAEYEeHUe UM KanuTana.

HacToawunin KoReKc, B COOTBETCTBUWU C KOTOPbIM OCYLECTB/SETCA KOPropaTuBHOe
ynpasnedne B ObulecTse, O0CHOBAH Ha PpPOCCMIACKOM 3aKoHogaTenbcTeBe, Koaekce
KOpnopaTtuBHOro NoBeAeHWUs, PEKOMEHAOBaHHOro K npumeHeHuio GKUB pacnopsikeHuem oT
04.04.02r. N? 421/p (nanee - Koaekc ®KUB)} 1M npu3HaHHbLIX B MeXAYHapoAHOW npakTuke
NpUHUMNaX KOPNOpPaTUBHOTO YMPaBAeHMA, TakuX Kak TIpUHUMNBLI KOPNOPaTUBHOO
ynpaeneHusa O3CP (OpraHusalna 3KOHOMWYECKOro COTPYAHWMYECTBA W PasBUTUA).

KopnopaTtueHoe ynpaeneHnve B O6LecTBE OCHOBLIBAGTCSA Ha CNeAYIOWMX MPUHLMAAX:

- NMopoTueTHoCTb. Kofekc npeaycmaTtpueaeT nofgoTyeTHocTh CoBeTa anpektopos ObwecTsa
BCEM aKUMoHepaM B COOTBETCTBMM C [eHCTBYIOWMUM 3aKOHOAATENLCTBOM WM CAYXUT
pyrkosoAcTeoM Aand CoBeTa AMPEKTOPOB NpU BbipaboTke CTpaTerMm M OCYWECTBIEHWK
PYKOBOACTBA W KOHTPOAA 3a ASATENLHOCTLIO MCNONHUTENLHBLIX oprados ObuwecTea.

- CnpaBeanumBocTb. O6ulecTBO 00a3yeTcs 3awuuiars npasa akUMOHEpoB U obecneuusaTb
paBHOe OTHOWEHWE KO BCEM akuuoHepam, COBET AMPEKTOPOB NPeAcCTaBNseT BCeM
aKLWoHepaM BOBMOXHOCTL NoNydeHus 3hPekTMBHON 3aWnThl B CAYYae HapYLIEHUa 1X npas.

- MpozpauHocTb. O6ujecTBO ob6ecneunBaeT CBOEBPEMEHHOE pPacKpbITUe [0CTOBEPHOH
vHbopMaLnu 060 BCex CyLeCTBEHHbIX aKTax, Kacalowmnxcs ero AesTeNbHOCTH, B TOM yucne
O ero (hMHaHCOBOM MOACXKEHWW, COLMAbHbIX U 3KOMOrMYECKMX NoKasaTensax, pesynbtatax
AEATENBHOCTH, CTPYKTYpe COBCTBEHHOCTM M ynpaeneHus O6WECTBOM, a Takxe CBOBOAHbLIN
AOCTYN K Takol nHGOopMaUUK BCeX 3aUHTEPEeCOBaHHbIX NUL.

- OTBeTCTBEHHOCTb., OO6WeCcTBO nNpusHaeT npaBa BCEX 3aWHTEPECcOBaHHbIX AWL,
NpefycMOTPeHHbIX AEWCTBYIOLWMM 3aKOHOAATENbCTBOM, W CTPEMUTCH K COTPYAHUYECTBY ©
TakKuMK NuLiamMy B8 Uensx CBoero passnutua u obecrnedeHuns pUHaHCOBOW YCTOMUMBOCTH.

3.2. BHYTpeHHMWe OKYMEHTbI.

Hacroswwuit kogekc npeacrasnset coboi CBOA NpUHUMMAOB, KOHKpeTHble CTPYKTYpbI,
npoueaypel W NPakTUKa KOopnopaTMBHOMG  YNpaefieHWs  perynupylorca  YcTaesoMm M
BHYTPEHHUMWN JOoKYMeHTaMmn QOLecTBa, B TOM Yuche;

- Nonoxenuem o6 O6LWeM cobpaHnu;
- MonoxerHnem o CoBeTe AMpeKTOpPOB; .

- MonoxeHneM o nopsake AeATenbHOCTH P@BU3MOHHOK KOMMCCHN.



BolwenepeuncneHHole  BHYTPEHHME  AOKyMeHTsl  OfulecTsa paspaboTaHsl B
COOTBETCTBUM C 3aKOHOA3TENbCTBOM, a TaKXKEe C YYeTOM OCHOBHBIX MOAMKeHWN Koaekca
KOpNopaTUuBHOro noBeAeHUs, PEeKOMEeHAOBAHHOrC K npuMeHeHuto OKLIE (PacnopsaxeHue
OKLB ot 04.04.02r. N? 421/p). Co BCEMW BbllUENEPEUMCNIEHHBIMU JOKYMEHTAMU MOXHO
O3HAaKOMUTLCA Ha calTe obwecTBa 8 ceTu WHTEPHET nNO  3NEKTPOHHOMY afpecy
http://www.chireskeigesstroy.ru

3.3. O6wWan cTPpYKTYpa KOPropaTMBHOTO ynpaBsneHus
Cucrtema opraHoB ynpaBnenus ObwecTsa BKAQYaET:

- OBujee cobpaHue akLMOHepOB — BLICWUKI OpraH ynpaeneHus OBliecrsomM, Yyepes KOTOPbIA
aKUMOHEpPbl peasn3yioT CBOe NPaBo Ha yvyacTtie B ynpasneHuy O6UlecTBOM;

- CoBeT [AMpeKTOpPOB ~ OpraH YynpaeieHus, OTBevaloWwMii 3a paspaboTKy cTpaTeruu
Obwecrea, obluee pyKOBOACTBO €ro AeATENbHOCTbIO W KOHTPOJb 3a AeATebHOCThIO
“MenonHnWTeNbHbIX opraHoe. CoseT AupekTopoB OblecTBa MOXeT TakXe Co34aBaTh KOMUTETHI
npu CoBeTe AMPEKTOPOs.

- leHepanbHLIA AMPEKTOP - €AMHOAWYHbLIA WCMOAHUTENbHLIA OpPraH, pPyKoBOAUT TeKyLuei
AeaTenbHocThio O6WecTBa U peanuayet crpaTerwio, onpegeseHHyo COBETOM AMPEKTOPOB U
akunoHepaMmu O6lecTsa;

- PEBU3MOHHAa KOMMCCHUS — OpraH KOHTPOAA 38 (DUHAHCOBO-XO3SUCTBEHHON AATENbHOCTLIO
ObLiecTBa, NOAOTUYETHBIN HeNOCPeACTBEHHO O6iueMy coBpannio akLuMoHepos O6ULecTBa.

4. PEANNU3YEMASA B OBLLECTBE NMPAKTUKA KOPMOPATUBHOIO YNPABJIEHUA

ObllecTBo cuuTaeT Hanuuue npodeccuoHansHoro CoBeTa J[UMPEKTOPOB BaXHbLIM
INeMeHTOM 3((MEKTUBHOMO KOPNOPaTUBHOIO ynpasseHus. CoBeT AMPEKTOPOB BAMSET Ha
pe3yneTaTtel paboThl ObwecTsa, ocylwecTeAss oblee CTpaTerMyeckoe PyKOBOACTBO M
KOHTPO/b 33 paboToN WCNONHUTENBHBIX OPraHOB B WHTepecax O6ulecTBa W ero akLMOHEpPOB.
WcnonHuTenbHble opradsbl O6wecTBa, OTBEYAOWNE 38 PYKOBOACTBO TEKYLLEH AEATENLHOCTHIO
ObliectBa, Takxke WrpaloT BaXHY0 poOfb B npouecce yrpasnenus. SddekTUBHOE
B3aUMOJEUCTBUE ME@XAY 3TMMK JBYMA OPraHaMu M 4eTKoe pasrpaHMyeHWe WX MOJHOMOY Uil
ABNAGTCA OAHMM U3 KANIOYEBLIX (DAKTOPOB B OOECNEUEHMM Hagnexalen npakTUKKn
KOPMOPaTMBHOrO ynpasneHus.

4.1. CoBeT AMPEKTOpPOB.

4.1.1. WN36paHne, CPOK W npexkpaweHne MoNAHOMOuUNH uneHoB CoBeTa
AnpekTopoB. Hnerbl CoBeTa AMpeKTOpPoB M3GMPAOTCA CPOKOM A0 OHepeaHOro roAcBOro
cobpaHua akunoHepos. CoBeT AupexkTopoB O6lWwecTBa MW3BUPAETCS  KYMYASTUBHBLIM
ronocoBaHMaM.

OBlWeCcTBO He cumTaeT, YTO BBEAEHUE OrPaHUUEHUI B OTHOLWEHMKM TOro, CKOMLKO pas
4neHsl CoBETa AMPEKTOPOB MOryT GbITh NepensbpaHbl, 6yaeT oTBevaTh UHTepecam ObuiecTsa
UnuM ero akyuoHepoB. YneHsl CoBeTa, XOPOLWO 3HAKOMbIE C AeATenbHocThio O6uiecTsa,
UrpatoT BaXHYIO pofib B obecrneyeHnn Haanexalero ynpasneHns.

MNonHoMouna Coeeta AUPEKTOPOB PerynpyoTca Yetasom O6UiecTBa B COOTBETCTBUM C
ASWCTBYIOLLMM 3aKOHOAATENbCTBOM U pekoMeHaaunammn Koaekca OKLG.

KosimuecTBeHHbIl cocTaB CoBeTa AMPEKTOPOB onpejeneH B Yctase O6lwecTsa.

Obuee cobpaHue aKUMOHEPOB MOXKET NPeKpaTUTL NoNHOMoUMA ToNbLKo Bcero CopeTa
AVPEKTOPOB B LIE/ICM,



4.1.2. He3aBMCMMOCTb., 3aKOHOM  3anpellleHo  COBMELUeHUEe  AOMKHOCTEM
€ANHONUYHOrO MCNONHUTENbHOTO oprada u lMpeacenatens CoseTa AupexkTopos. O6LIECTBO
cuuTaer, uTo C(OBETOM AMPEKTOPOB A0JKEH PYKOBOOMTb JAMPEKTOP, He SBASIOWMIACH
OAHOBPEMEHHO €AMHONWUYHBIM UCNOIHWUTENBHBIM OpPraHoM U (UKM) YIEHOM KONAeruansHoro
MCNONTHUTENLHOrO opraHa ObulecTsa, NOCKoAbKY 5TO NossosseT CoBeTy AMpeKTopoB Gonee
3P heKTVBHO BbINONHATE CBOM HYHKLMUH.

Cocras CoBeTa AupeKkTOpoB obecnedyuBaer Hagnexawee UCNONHeHWe OBA3aHHOoCTeR
M0 OCYWECTBACHHUIO KOHTPONA U OnNpefseneHuio CcTpaterMM W OCHOBHbIX HanpaBieHWi
pazsutns ObuwecTea.

B cocras CoBeTa AMpeKTOpPOB BXoAWT He Bofee 25% WCNOAHWUTENAbHbIX ANPEKTOpPOB,
SIBNAKWWXCS oAHOBPEMeHHO paboTHukamn ObwecTsa.

C uenbto obecneueHns OGLEKTMBHOCTU NPUHUMAEMbIX pPELIEHWIA U COXpaHeHMs
banaHca MHTEPeCOB pasiMUHbLIX rPYNn akuMoHepoB OBWECTBO CTPEMUTCA K Haiuuyuio B
coctase CoBeTa AMPEKTOPOB He MeHee 3 (Tpex) HE3aBUCHMbIX AVPEKTOPOB. B Lensx
HacToswero Koaekca no orpeaenequnio O6LiecTBa, He3aBUCUMBIMU CHMTAIOTCH AMPEKTOPA,
oTBevalrlmne CneayouM TpeGoBaHMAM He3aBUCUMOCTH:

- Heé ABAAOLINECH HA MOMEHT u3bpaHus u B TeueHue 3 JIeT, NPEAWeCTBYIOWUX U36PaHuo,
AOJKHOCTHBIMU NUUaMu U1K paboTHUKaMu OBlecTsa;

- He AashauMecs AO/IXHOCTHBIMKW NULaMu APYroro xo3sancTBeHHOro obluecTea, B KOTOpOM
nwboe U3 A0MKHOCTHbLIX Auy ObllecTBa ABNAETCA YNEHOM KOMUTETa CoeeTa ANPEKTOPOB Nno
KagpaM W BO3Harpa>xacHWaMm;

T HE ABNAKIWMECH Cynpyramun, poauTenaMu, NeTbMK, GpatbAMK W CeCTpaMu AONXKHOCTHLIX
nnu ObLectea;

- He asnawnecs adbduanpoeaHHbIMK Antamn O6LWecTBa, 3a UCKAKOUYEHMEM YyneHa CoeeTa
avpekTopos O6lecTBa;

- HE ABNSoWWeca CTOPOHaMK Mo 06A3aTeNLCTBAM C IMUTEHTOM, B COOTBETCTBUU C YCIOBUAMK
KOTOPbIX OHM MOTYT MpUOGpecT UMyllecTso (MONYYUTL AEHEXHbIe CPefcTBa), CTOMMOCTb
KOTOporo coctaenset 10 u bonee NpoUeHTOB COBOKYMHOMO roA0BOro AOX0Aa YKa3aHHbIX JuL,
KpoMme nojnyyeHust BO3HArpaxAeHus 3a ydyacTne B AesiTenbHOCTM COBETa AMPEKTOpPOB
ObwecTsa;

- He  ABNRKWMKecH npegcTaBuTensiMu rocyfapcTea W/uAn  opraHoB  MeCTHoro
CamMOynpaBneHus, T.e. JMuaMu, KOTOPbIE AOMKHbLI MONOCOBATH HA OCHOBaHMM MUCbMEHHBIX
AVNPEKTUB (yKasaHui W T.4.) YNOMHOMOYEHHBIX hefepasnbHbiX OpraHoB rocyaapCTBEHHOM
BN1aCTU, OPraHos roCyAapcTeerHON BnacTu cybbekTos Poccuitckoil demepaumy unanm opravos
MECTHOro caMoynpaBfeHus,

4.1.3. Nopsiaok pa6oTbl. COBET AVPEKTOPOB NPOBOAUT 3aCEAAHWS B COOTBETCTBUM C
rpadnkoM, BbIpaboTaHHbIM B Hayane cpoka ero NOAHOMOYUKH, u4To obecrneunsaeTr
Hagnexalee ucnonHeHwe ero obszaHHocTed. CoBeT AWPEKTOPOB MPOBOAWT 33CEeAaHUR He
Pexe OAHOro pasza B KsapTan. [lpu HeoGXOAMMOCTW MOryT NPOBOAMTLCA BHEOUYEpPEAHbIe
3acegaHna CoBeTa AUPEKTOPOB.

Nopsgok paboTel Coeeta AWMPEKTOPOB perynupyercs [MonoxeHwem o Cosere
AupekTopoe. CekpeTapb CoBeTa AMPEKTOPOB ofecneynBaeT CBOEBPEMEHHOE MOSTyYeHUe
BCEMW  AWPEKTOpaMu KpaTKOW, HO WcuepnbiBaloweh WHgpOpMaUUW OAHOBPEMEHHO C
N3BELUEHNEM O NpoBeAeHnn 3acefaHus CoBeTa AMPEKTOPOB, HO He Ho3aHee, yeM 3a 15 aHeit
A0 NpoBEAEHUA KaXAoro 3aceaHus,



CoBeT AUpeKkTOpOB BeJeT NPOTOKONblI CBOMX 3acegaHuit, MNpoTokon noanucbiBaeTcs
Mpeacenatenem CoeeTta u Cekpetapem CoBeTa 4MPEKTOPOB.

4.1.4, BosHarpa>kaeHue,

BosharpaxgeHue unewoB CoBeTa AMPEKTOPOB COOTBETCTBYET PbLIHOYHBIM YC/OBMAM W
yCTaHasAMBaeTCs TakuM o6pa3oM, 4YTobel obecneunBaTb npuBreYeHue W ydyacTue B paboTe
ObwecTBa BbICOKOKBANWMUUMPOBAHHbIX CMNELMANNCTOB, MOTUBMPOBATL WX K YECTHONW W
s dekTUBHON AeATENLHOCTH.

BosHarpaxaeHve unedam CoBeTa AUPEKTOPOB  COCTOMT W3 MOCTOSIHHOM M mepeMeHHoi
YacTen, NpUYEM nocneAHss 3aBUCUT OT BbLINOAHEHUA ONpedeNeHHONW CUCTEMBbI NOKa3aTeneii
(nanee - «[okazatenu») paboTbl WCNOAHUTENbHBIX OPraHoB W YyBA3aHA C MX JIMYHBbIM
BKN12AOM B obecneyeHne AONFOCPOYHOro pasBuTUs O6WecTBa B UHTEPECax ero akLUMOHEPOE.

Moa [lokasaTensMm  NOHWMaeTCs  cUCTeMa  (PUHAHCOBLIX W HEedUHAHCOBLIX
nokasaTesied, BMUAKOWNX Ha KONMYECTBEHHOE WM KayeCTBEHHOE M3MEHeHWe pesynbTaToB
NO OTHOWEHUIO K cTpaTternyeckoi uenu ObuecTsa.

lMpu onpenenenuun Moxasateneil Ans UCMOMHUTENbHLIX opraHoB, CoseT AUPEKTOPOB
OblWecTBa KOHUEHTPUPYETCA TOMbKO Ha CaMblX CYLECTBEHHLIX M3 HUX, OTCEKAas BCe
BTOPOCTENEHHbIE, COKpallas MWX KOJAWMYECTBO WMeHHO 40 "KnwyesblX". Konu4vyecTso
MokasaTenel ABNAETCA OrpaHuUYeHHbIM (ANS PeanbHOCTM WX BLIAOSIHEHWMA W KauyecTsa
MOHWTOPUWHIa).

3agava cuctemsl MokasaTteneil cocTouT B nepesofe cTpaTervy OBILECTBA B KOMIMIEKCHbIN
Habop nokasaTteneil ero eATENbHOCTU, ONpPeAEnsAlOWMiA OCHOBHLIE NapaMeTpbl CUCTEMbI
U3MepeHna W ynpaenenHus. Habop nokazateneill 3agaer ocHOBY Ans (OPMUPOBaHUS
cTparernnm OBECTBa M BKAIOYAET KOJIMYECTBEHHLIE XapakTepUCTUKU ANns MHMDOPMUPOBAHUA
UCNOSIHUTENbHBIX OpraHoB 06 OCHOBHbLIX ((hakTopax ycnexa B HacToAweM W GyaylieM,
Gopmynupys cTpaTernio, O6WeCTBO CTAaBUT Ueflb 1 CO34aeT YCNoBUA NS ee peanusaumm.

O6wecTBo Ny6nMUYHO packpblBaeT MHGMOPMAUMIO O BO3HarpaXzaeHun uyneHos CoBeTa
AUPEKTOpOB.

4.1.5. O6s13aHHOCTM uneHoB CoBeTa AMpeKTopoB. YneHbl CoBeTa AMPEKTOPOB
AEACTBYIOT A406POCOBECTHO W C AO/XKHOM TWATENBHOCTBIO B MHTepecax O6LLecTBa U BCEX ero
aKkuvoHepoB. Kaxabili AMPEeKTOp CTPEMUTCA NpUHMMaTL yyacTue BO BCex 3acepaHusix CoseTa
AMPERTOPOEB.

HneHbl CoBETa ANPEKTOPOB OCO3HAKT CBOD OTBETCTBEHHOCTb Nepe] akLMOHepaMu, u
CUMTAOT C€BOEH rNaBHOW Uenbld A0BPOCOBECTHOE W KOMMETEHTHOE  UCMOJIHEHUE
obsAsaHHOCTel no ynpasnenuio OB6WeECTBOM, obecneynsaiouiee MoAAepXaHWe U  pocT
CTOMMOCTM ee aKkuMi, a Takke 3alnTy WM BO3MOXHOCTb peann3auuu akuMoHepaMu CBOMX
npae.

YneHel CoeeTa AUPEKTOPOB CTPEMATCH BECTU NOCTOAHHBLIA AMANOr C akuyMoHepamn.

HneHbl CoBeTa AMPEKTOPOB obecneunBaloT GOPMUPOBAHWE U PeanU3auMio cTpaTerum
pa3zsuTna ObwecTea.

CogeT AVPeKTOpoB Co3aaeT W NOAASPXKUBART HeobXoAWMbIE MEeXaHW3Mbl KOHTpOA
AeATeNTbHOCTH OGLLI,ECTBa, BKJTKOHAA MOHWUTOPUWHI KM OUEHKY e€ pe3ynbTaToB.

CoBET ANPEKTOPOB CO3AAET CUCTEMY MOHSITHBIX U NPO3PAYHbIX KPUTEPUEB W MPOLEeaYP
HasHa4eHuna u 3amelleHns uyneHoB Obuecrsa u 3(HEKTUBHYIO CUCTEMY BO3HArpaxaeHus
€ro YneHos.



YneHel CoBeTa AMPEKTOPOB HE pasrnalalT M HE WCNOAb3YIT B JIMYHBIX Uensax
KoHpMAeHUMANbHYK WHGOopMaunio o6 O6wecTse.

YneHbl CoBeTa AMPeKTOpoB 06a3Y0TCS BO3AEPKMBATLCA OT AGUCTBUH, KOTOPbIE MOryT
NPUBECTU K BOIHUKHOBEHWIO KOHMNUKTA Mexay WX MHTEpecaMu M MHTepecamu O6wecTea. B
CNlyyae BO3HUKHOBEHUA Takoro KoHdnukrta yneH CoBeTa AMpekTopoB obssyercs coobwnTb
o6 3toM gpyruM uneHam CoBeTa, a TakXKe BO34EPXaTbCA OT TOJIOCOBAHMA o
COOTBETCTBYIOWMNM BONPOCAM.

4.2. [leHepanbHbiii AUpeKTOp

PykoBoacTBo Texyllell AeATensHOCTbio OB6WecTBa OCYWECTBAASTCA EAWHONUYHBIM
WCNOMHWUTENbHBIM OPraHoM — feHepanbHbIM JUDEKTOPOM.

4.2.1.MonHoMouns. K NOAHOMOUMAM [eHepanbHOro AMPeKTopa OTHOCATCA BCe
BOMPOCHl PYKOBOACTBA TeKylled AeATenbHocTs O6lIecTBa, 3a WCK/KYEHMEM BOMPOCOB,
OTHECEHHbIX K KoMneTeHuun Obwere cobpaHus akunmoHepos, Coeeta aupektopos ObuwecTea.

leHepanbHblt Aupektop ObliecTBa 6e3 A0BEPEHHOCTM AEACTBYET OT MWMEHM
Oblectsa, B TOM uYWcne, C y4eTOM OrpaHuuyeHui, NpeaycMOTPEeHHbIX 3aKOHOAATENbCTBOM
Poccuitckon ®eaepaumnn, YctasoMm Obuwectsa u peweHusmu Coseta anpektopos O6wecTsa.

4.2.2. WN3bpaHue, CpoKM HM MNpekpalWeHue nNoJHOMOouYMi [eHepanbHOro
aAnpekrTopa.

leHepansHbil AnpexkTop usbupaetca CoBeToM aupektoposB O6wectBa 60MbLIMHCTBOM
roJIoCOR YNEHOB COBETA AUPEKTOPOR, NMPUHUMAKLIMX YYacTHe B 3acefaHui.

BolaBMXeHWE KaHAMAATYD Ha AOJKHOCTL [eHepansHoro auvpexrtopa O6wectsa ans
nsbpanna CoseToMm JupexTopoB O6WeCTBA OCYIWECTBAAEGTCA B HOpAAKe, OnpeienseMom
pernameHToM AdesTensHoctv CosBeTa Aupektopoe Ob6uwectBa. [paBa WM 0Bs3aHHOCTH
leHepanbHOTO AMpeKTopa Mo  OCYWeCTB/AEHUK pPYKOBOACTBAa TeKyWeld AeATenbHOCThIO
ObllecTsa onpeaenalOTCA 3aKOHOAATENLCTBOM Poccuiickoi Peaepaumun, YctasoMm O6liecTBa
W TPYAOBbBIM AOrOBOPOM, 3aKNKOYaeMbIM UM ¢ OBLWLEeCTBOM,

TpyaoBoit pnorosop oT wumeHu O6wectsa noanuceiBaetcs [pefcenarenem CoseTa
AnpeKkTopoB O6liecTsBa MAKM NUUOM, YNOoNHOMOYeHHbIM COBETOM anpekTopos ObuiecTsa.

Ycnosust TpyAOBOro JOroBOpa, B -TOM 4YUC/AEe B 4aCTU  CPOKa MOAHOMOYMN,
onpegensiotcs CoeeTtoM AupekTopos QO6lecTBa “AU NMUOM, YNOAHOMOYeHHbIM COBETOM
Anpextopos O6liecTBa Ha nognucaHue TPYAOBOro AOrOBOPa B COOTBETCTBAW C YCTasoOM
Obwectea. CoBeT AupeKkTOpoB Brnpase B N60E BPeMs NPUHATL pPelleHne O MpeKkpalleHum
nonHoMounit  F'eHepanbHoro avpekTopa O6uwectBa W 06  06pa3’oBaHUN  HOBbIX
NUCNONHUTENBHLIX OPraHos. :

Mpekpawenne  NONHOMO4YNWW  [eHepanbHOro  AMpeKkTopa  OCYWEeCTBASEeTCs  no
OCHOBAHMWAM, YCTaHOBNEHHbIM 3aKoHOAaTenbCTBOM Poccuilckoll depepaunn v TPYAOBBIM
HOroBOPOM, 3aKf0YaemMblM UM ¢ O6ecTBoM,

4.2.3. 06A3aHHOCTN reHepasbHOro AUpeKTopa.

FeHepanbHbil AUPEKTOP MPU OCYLUECTBAEHUM CBOMX MpaB M WCNONHEHUM 0OBA3aHHOCTEN
AOJKEH AelicTBoBaTb B MHTepecax O6LIeCcTBa M BCEX €ro akuMOHepOoB, OCYWeCTBANATL CBOW
npasa ¥ UCNONHATL 06A3aHHOCTH B OTHOWeEHUU O6LlecTBa 406POCOBECTHO M Pa3yMHO.

FeHepantHblii aupekTop O6llecTBa HeceT OTBETCTBEHHOCTh nepes O6WECTBOM 3a YBhITKM,

npuunHeHHble OBuwecTBY WX BWUHOBHLIMU AcWCTBUAMKM (6e3geicTBueM), ecnn WHble
OCHOBAHMWA U pasMep OTBETCTBEHHOCTW He yCTaHOBReHb! heaepanbHbiMU 3aKOHaMH.,

4.3. Bsaumogeincrene CoBeTa AMPEKTOPOE M reHEpanbHOro AMpeKTopa.

JddekTnaHoe KopropaTUBHOe YripaeBneHue TpebyeT OTKPLITOro Avanora Mexay
CoBeToM gupekTopos u eHepanbHelM AupekTopom ObwecTsa. C 3TOW Uenblo MeHepanbHbii



AupekTop npegocrasnser COBETY AWPEKTOPOB eXeKBapTafibHble OTYEeTbl 0 AeATENbHOCTH
eHepanbHOro AvpeKTopa.

5. AKUNOHEPbLI OBLLLIECTBA
5.1. Mpasa akKUMOHEpPOB MU 3alMTa Npas aKUUOHepoB

AKkuMoHepbi O6lecTsa 06NaAAOT COBOKYMHOCTHIO MpaB B OTHOWweHMM ObllecTsa,
cob0AEHWE W 3aWMTY KOTOpbIX oBnasaHbl obecneynTe CoseT AMPEKTOPOB W eHepanbHoro
avpekTopa O6lecrtsa.

PeecTp akuvoHepoB ObwecTsa BefeTCs HE3aBUCMMbIM PErncTpatopoM. Beibop u
Ha3Ha4YeHWe  HEe3aBUCUMMOro  perucTpatopa, ofnajallero  BCeMW  HeoBXOoAUMbIMK
TEXHWUYECKUMU CPeacTBaMM W 6e3ynpeuHoil penyTauueit, nossonseT Obwectsy obecnedunTs
HagexHyo ¥ 3hPeKTUBHYIO perdcTpauuilo npas cobCTBEHHOCTH Ha akUuKM W apyrie UeHHble
oymarn ObwecTtea.

AKLIMOHEpPbl UMEIOT NpaBo Ha perynsipHoe U CBOeBPeMeHHoe nonyveHne uHdopMaumn
o gneaTtenbHocTn OBuwectea B ob6beMe WM NOPRAKE, COOTBETCTBYIOWEM TpeboBaHWAM
3aKOHOAATENbCTBA,

O6uWwecTBO B Uensax Hagnexawero cobawaeHus W 3awiTbl YKa3aHHOro npaega
FapaHTUpYeT BbIMNOJIHEHWE YCTAHOBAIEHHbIX 3aKOHoJaTenbcTBoM TpeGoBaHWA O pacKpbITUM
nHopmaumnn,

O6WecTBO exekBapTanbHO packpbiBaeT HWHAHCOBYID OTYETHOCTE B COOTBETCTEUM C
TpeGoBaHMAMKM 3aKkoHoAaTenbcTBa Poccuilickon Peaepauun, a TakXKe B COOTBETCTBUW C
MexayHapoAHbIMU cTaHAapTaMu hUHaHCoBOW oTHeTHoCcTM (MCDO).

Bca TeM vnM MHbIM 06pa3oM packpbiBaemas uHpopmauus B obaszarenbHOM nopaake
pazmewaeTcs Ha cailTe ObllecTBa B UH(OPMaLMOHHON ceTh VIHTepHeT.

AKLMOHEPbI, BAaAenbubl FOAOCYIOWMX aKuuit, MMeIoT npaBo Ha yyacrtie B OblweM
cobpaHui akKUMOHEpPOB C NpaBoM rofoca no BCEM BOMPOCAM €ro KoMneTeHuuu.

OBIecTBO B Uensx Haanexawero cobniogeHus W 3aliuTbt  YKasaHHOro npaea
0653yeTCA OpraHu3oBLIBATL MpoBeaeHne obwero Co6paHWsA akUWOHEpPOB TakuM 06pasoM,
uTOGbl Y4acTUe aKLMOHEPOB He Bblno CONpSXeHo AN HUX C 60NbMMK MaTEpPUanbHLIMA U
BpeMEHHbIMKM 3aTpaTamu, o6ecneynBas paBHOE OTHOLIEHWE KO BCEM aKLMOHepamM.

O6wectBo o06a3yeTcs MpefocTaBNATb akKuuoHepam MWHGOpMauul no  Bornpocam
nogecTkn AHa O6uwero cobpaHua akuynwoHepos B obbemMe W B CPOKM, NO3BOSANOWMWE
aKUWOHEpPaM NpUHATL 0BOCHOBaHHbIE pelleHunA.

B cnyuyasx npeaycMOTpeHHblX 3akoHoM u Ycrasom Obuwectsa, CoBeT AWPEKTOPOB
rOTOBWT AJ18 aKLKWOHEPOB 06beKTUBHbIe 060CHOBAaHHbIE PEKOMEHAAUMN,

Bes uHdopMaums, kacawowasncs Obwero cobpaHusa akumMoHepos, B 0ba3aTenbHoM
nopaake packpbiBaeTcs Ha caiTte ObwiecTsa B ceT NHTepHeT,

AKUMOHEpb! MMEIOT MPpaBO Ha MoslydeHue 4acTh yucTol npubsinu ObwecTsa B BuAe
AvBYAEHAOBE.

OBWecTBO B UENAX HaaneXallero cobniofeHWs W 33lUKTbl YKa3aHHOro npasa
o0bs3yerca BbinNauyusaTb 00bABMEHHbIE AWBUAEHALI B YCTAHOBAEHHbIE O6wKumM cobpanuveM
aKLUMOHEPOR CPOKW,



MNpaBa akUMOHEPOB PEryJsNpyloTcs MONOXKEHWAMMK YCTaBa M BHYTPEHHUX AOKYMEHTOR
ObuwecTtsa.

5.2, O6uwee cobpaHne aKLUMOHEPOB

B obwectsBe npuHaTo MonoxeHwe o6 O6LeM cobpaHWM aKLUWOHEpOB, B KOTOPOM MOAPOGHO
ofMCaH nopaAoK NOAFOTOBKW, NPOBEAEHWA W NPUHATMA peweHWr OBWMM CcobpaHuem
aKUMOHEPOB.

5.2.1. MoaroToBka K cob6paHnIo. Kaxablii akunoHep MMeeT npaBo y4yacTBOBaTk B obLieM
cobpaHMn aKUMOHEPOB, ronocoBaTe NC BOMPOCAM ero MOBECTKM AHS, 3a6naroBpeMeHHo
Nony4YuTk yBEAOMAEHWE O TakoM cobpaHuM M ero NOBECTKY AHA, a TakXe [OCTCBEPHYIO,
OOBbEKTUBHYIO U CBOEBPEMEHHYID WMHGDOPMaUWIO, AOCTAaTOYHYIO ANS MPUHATUS pPELUeHWi No
BOMpoOCaM MNOBECTKU AHA. 3a obecrnedyeHue 3TOro nNpouecca OTBEYAKT MWCMNONHUTENbHbIE
opradsl OfwecTea.

B Obuwecrse npepycMoTpeH cripaseanuesbiii M 3¢ dEKTUBHLIA NOPALOK BHECEHUs
npegnioxeHu B nosectky O6wero coBpaHns, BKAKYAA NPEASIOKEHUS MO BbIABUXEHUIO
kKaHanpaToB B uYneHbl CoBeTa AupexkTopoB. Mosectka O6wero cobpaHua He MoxeT ObiTh
“U3MeHeHa nocne ee oaobpeHns CoBETOM AUPEKTOPOB.

5.2.2. NMposeaeHune cobpaHna. O6LIECTBO NPUHUMAET BCe HEOBXOAUMBIE Mepb! ANA
obecneveHna yuvactms axkuMoHepoB B O6weM cobpaHuu W roNocoBaHWs NO BONpocam
NOBECTKU AHSA.

Mecto npoBeaeHus O6wero cobpaHus ABNAETCA AOCTYNHBIM A8  aKLWOHEPOB.
Mopaaok perucrpaunn yaobeH Ans  y4YacTHMKOB W obecneynBaer ObICTPbIN M
fecnpenATcTBEHHbIA AOCTYN K MECTY NpoBeAeHuA cobpaHns.

O6LecTBO nO BO3MOXKHOCTM obecnednsBaer npucyTcTBne Ha Obuwem cobpaHuu
akunoHepoB uneHoB CoBeTa AUPEKTOPOB, WCHOAHWUTEAbHLIX OPraHoB, PEeBU2NOHHOIA
KoMUCCUK U ayauTopa OBLUecTBa M YNOMHOMOUYABEET UX OTBEYATb HA BOMPOCHI aKLMOHEPOB,
AKLWOHEpBlI MMEIOT MpaBo BLICTyNaTe MO BOMPOCAM MOBECTKM, BHOCHTb COOTBETCTBYIOUIME
npeancXkKeHns W 3ajasaTth Bonpockl. [lpeaceaatens Obwero cobpaHus obecnedMBaeT ero
apdekTUBHYIO paboTy.

fMlopsgok  nopcyetra rofocoB  Ha  O6weM  coBpaHnM  MCKAKYaeT  BO3MOXHOCTb
MaHUNYMPOBaHUs Pe3ynbTaTamMu rofNocoBaHMs.

5.2.3. PeaynbTatbl cobpaHnA. Pe3ynbTaTbl rOJOCOBAHMA W Apyrue
HeobxoAnMble MaTepuanbl NPefOCTaBAAIOTCA akuuoHepam B JeHb nposegeHws O6wero
cobpaHna nubo nocne ero NpPoBeAEHWs, a TakXe CBOeBpPeMeHHO NyBNUKYITCA Ha caiTte
OblecTsa ¥ B cpeACTBax MaccoBoi MHdopMaUuu.
5.3. [AuBuaeHAHaAA NONVUTHUKA
Monntuka ObwecTea B OTHOWEHUW AUBUAEHAOB NpegycMaTpUBaeT;
* CO34aHKue Npo3paYyHoOro U NOHATHOIO MexaHW3Ma CrpeaeseHna pa3Mepa ANBMASHAOE;

e obecrneyeHne Hanbonee yaobHoro gns AKUKMOHEPOB Nnopsaaka sblnAaThl AUBUOCHAOOB;

* Mepbl, WCKNKYaLWMNe HEMONHYI0 wWiKM HECBOEBPEMEHHYHKY BbiNAaTty OOBABAEHHBIX
AWBHMAEHAO0B.
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6. PACKPLITUE NH®OPMALIMM N NPO3PAYHOCTD
6.1. MonuTuKa N NpaKTUKa packpbiTua nHdopMauun

Peanuayemana O6WeCTBOM NOAMTUKA PACKPLITMS uHGOpMauMn o6 OBwecTse rnasBHO
cBoeil Uenblo MMeeT obecneyeHWe MaKCUManbHO BLICOKOW CTENeHW NOBepUs aKLMOHEPOS,
MOTEHUMANLHBIX WHBECTOPOB, KOHTPAreHTOB WM MHbIX 3aMHTEPECOBaHHbLIX Uy Kk O6lecTsy
nyTeM nNpefocTaeneHWsa ykasaHHbIM nuuam MHopMaumm o cebe, CBoel AeATENBHOCTM M
UeHHbIX Oymarax B ob6beMe, JAOCTATOMHOM ANA  MPUHATUA  YKazaHHbIMM  MLAMU
060CHOBaHHLIX U B3BELIEHHbIX PELIEHUH B OTHOWEHUN O6LLecTBa U ero LeHHbIX Gymar.

ObwectBo, packpbiBas WH@OpMauuiw o cebe, He orpaHuumnsaercs WHbOpMaUuWeil,
PACKPBITUE KOTOPOW NPeAyCcMOTPEHO HOPMaTUBHO-NPaBOBbIMKU akTaMu P®, U AONOMHUTENLHO
PacKpbiBaeT MHYIO MHGOPMaUn, KOTopas 06ecneqnBasT BbICOKYIO CTeMeHb Npo3pauvyHoCTH
Obwectea ¥ cnocobcTBYET AOCTMKEHWIO Ueneit peanuayemoit O6LWECTBOM MNOAUTUKM
packpbiTua MHopMauunm,

Mpu packpbITun nHGopMaumun OBLLECTBO PYKOBOACTBYETCA NPUHLMNAMK:

- MpUHUMN NMOAHOTBI M [AOCTOBEPHOCTU pacKpbiBaeMo WHQOpMaLUK, B
COOTBETCTBMM C KOTOpbiM O6WecTBO NpeAoCTaBNAET BCEM 3aMHTEPECOBAHHLIM AMLaM
MHPOPMaLMIO, COOTBETCTBYIOWLYIO AEACTBUTENBHOCTH, HE YKNOHASCH NPU 3TOM OT pPacKpbITUs
HeraTUBHOW WHdoOpMauun o cebe, B obbeme, Mo3BONAKLWEM CcHOPMUPOBaTL Haubonee
nonHoe npeactasneHune o6 ObwectBe, 0 pesynsTaTax geatenbHocTn ObuWecTsa;

- MNpHUHUMN AOCTYNHOCTH MHQIOPMALIMK, B COOTBETCTBMU C KOTOPBIM O6LIECTBO, np
PackpbITUM WHPOPMALIMM UCNONbL3YeT KaHaNbl pacrnpocTpaHeHus WHbOpMaLMu o CcBoeid
AesTensHocTy, obecneymnsalowme CBOBOAHLIN U HeoBpeMeHUTeNbHbI AOCTYN aKku®oHepos,
KpeanToOpOB, NOTEHLMANBHBIX UHBECTOPOB M UHbIX 33WHTEPECOBAHHbLIX AL K packpbiBaeMoW
umHdopMaumu;

- MpuHuun c6anancupoBaHHOCTM uHGOPMaUMKM, KOTOPLIA  O3HAYaeT, uTO
WHdopMaymorHHaa nonuTuka O6uwecTBa 6a3vpyeTca Ha pasyMHoM GanaHce NpozpayHoCTH
OblecTsa AnA BCEX 3aUHTEPECOBAHHBLIX AWL, C OAHOM CTOPOHbI, W KOHPHUASHUUSNLEHOCTA C
APYToW, ¢ Lenbid MakCMManbHoW peannsaluu npas akLMOHEPOB Ha nonyveHne MHbopMaLuu
0 fAeAtenbHocT ObuwecTBa nNpW  YCAOBUM  3AWMTbI  MHGpOpPMauMK, OTHECEHHOW K
KOHMDUASHUMANBHOR UTU MHCARaepCKO;

- MNpuHUMN PperynsipHocT W CBOEBPEMEHHOCTM pacKpbiTusi MHpbopmauun,
koTtopbl  onpegensier, uyto O6wecTeo npegocrasnseT akuuoHepam, KpeauTopam,
NOTEHUMWA/IbHbIM WHBECTOPaM M MHbIM 3aWHTEPEecOBaHHbIM NuuaM MHGopMauuio o ceoei
AeATeNbHOCTU B CPOKM, OOYCNOB/EHHbIE HOPMAaTUBHO-NPABOBbIMW aKTaMu Poccuickui
Pegepaunr U BHYTPEHHUMU AoKyMeHTaMu ObwecTsa.

PackpeiBaemana Ob6uwecTBOM WHbOpMauns nybnukyetcs Ha caite Obuwectea. CaiT
obLecTBa UMEET aHMNOA3LIYHYIO BEPCUIO.

OTBETCTBEHHOCTb 3@ packpuiTue WHGPOPMaUMM HEeCyT WCMOAHWTENbHbIE OpPraHbl
ObwecTtsa. Ynenn CoBeTa [AMPEKTOPOB packpbiBaloT O6uwecTBy WHMOPMaLMIO o cebe,
HeobXoauMylo Ana packpeiTusi O6llecTBoM MHMOPMaLMK B COOTBETCTBMM C HOPMaTMBHO-
NpaBoBbIMKM akTamn Poccuidckon deaepaumun u MonoxeHuem 06 MHMOPMALMOHHON NONMTUKE
ObwecTBa.

6.2. ®UHAHCOBas OTYETHOCTb

ObwecTBo BEJeT yyeT W TOTOBUT (DUHAHCOBYID OTYETHOCT: B COOTBETCTBMU C
POCCUUCKNMUN CTaHJapTaMu GyxranTepckoro y4era M (UHAHCOBOM OTYETHOCTH. OBLLeCTBO
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roTOBUT CBOAHY1O (KOHCOAMOMPOBAHHYIO) OTYETHOCTE NO MeXxAyHapoAHbiM CcTaHAapTaM
tbvHaHcoBoh oTyeTHocTU (MCPO) n NySNUKYET Takyo OTYETHOCTb Ha caiite ObulecTea.

PUHaHcoBas OTYETHOCTL CONpOoBOXKAAETCH noapoSHBIMU npUMedaHnaMu,
NO3BOJIAIOWMMA MNONyYaTeno Takol OTYETHOCTU NPasunbHO MHTEPNPETUPOBATL AdHHbIE O
thMHaHCOBLIX pe3ynbTaTtax geatentHocTn O6wecTea. GUHAHCOBAA UHDOPMaUNa AONONHRASTCA
KOMMEHTApUAMM WM  aHAJIMTUYECKMMKW oOueHKaMu pykoBoactBa ObwecTtBa, a Takxe
3aknoyeHnem aygutopa Obwecrsa M PeBU3MOHHON kKoMuccuK, OBWEecTBo rOTOBUT CBOAHYIC
(KOHCONUAUPOBAHHYWD) UHAHCOBYKY OTYeTHOCTE (O6wecTRa M AOYEPHUX W 33BUCHMMBIX
06LWecTB) N0 MeXAyHapoAHbIM CTaraapTaM (MHaHCoBO oT4eTHoCcT (MCPO).

6.3. KOHTPONb (PMHAHCOBO-XO03RNCTEEHHOW AEATENBHOCTH

O6ecTB0, 0CO3HaBaA NOTPEBHOCTL B CHUXXEHUM BEPOATHOCTM HaCTYNNEHUA COBbITUIA,
HeraTMBHO BAUAOWMX Ha AOCTUXKEeHMe OoBLLECTBOM NOCTaBfEHHbIX Ueneid u Beaylmx K
y6bITKaM, B TOM YWCIE€ MO MPUYUHAM MPUHATUA PELUEHWH Ha OCHOBE HEBEepHbIX CYXAEHUN,
yenoBeuYecknx OWMBOK, CO3HATENIbHOFO YKJIOHEHMSI OT KOHTPONA, a TakXe MpusHasas
BbICOKYIO CTeneHb MoTpebHOCTW aKUMOHEPOB B 3aluMTe CBOMX KanuTanoBNOXEHWA W
COXPAaHHOCTW akTuBoB O6LIeCTBa, CO3A4AET CUCTEMY KOHTPONS (UHAHCOBO-XO3AHCTBEHHOM
AEATENLHOCTH,

BHYTPEHHHM KOHTPOAb (PUHAHCOBO-XO3ANCTBEHHOW AEATEALHOCTH OPMEHTVEDOBEH Ha
OOCTHMKEHWEe CNeayrwux uenei:

- obecneyeHne NOMHOTHEL U AOCTOBEPHOCTH (DUHAHCOBOW, OyXranTepckol, CTaTUCTUYECKON
yNpaBReHYecKol U MHON OTYETHOCTH;

- obecnevyeHne cobmMOASHWS HOPMaATUBHO-NpaBoOBLIX akToB Poccuiickoli  ®eaepaunu,
pelgHuii opraHoB ynpasnenus O6LWecTBa U BHYTPEHHWUX AOKyMeHToB O6WecTBa;

- pBecrnevyeHre COXPaHHOCTKH akTUBOB OBLWEeCcTBa;

- obecneveHne BbINOAHEHWs NOCTaBNeHHbIX O6lecTBoM ueneil Haubonee 3sh@PeKTUBHBLIM
nyTem;

- obecnevermne 3hHEKTUBHOIO M 3KOHOMUYHOIO UCNONbL30BaHUA pecypcos O6LLeCTBa;

- obecrneveHue CBOEBpPEMEHHOIo BbigBNEHMA W aHalKW3a PUHAHCOBBLIX W ONepalHOHHbIX
PUCKOB, KOTOPble MOTYT OKazaTbk CYWEeCTBEHHOE HEeraTUBHOE (OTpHLIaTeJ'IbHOG) BNuAHAUE Ha
AOCTWXeHWe ueneil ObwecTea, cBA3aHHbLIX C d)MHaHCOBO-XOBFIFICTBEHHOﬁ AeATeNbHOCTLH.

Cucrema KOHTpoNs UHAHCOBO-XO3ANCTBEHHOW AeaTenbHoCTH ObwecTBa BKOYALST B
cebsa npoueaypbl KOHTPOAs, onpefenseMble HOpMaTWBHO-NPaBOBLIMM aKTaMn POCCHACKOW
Pepepauun, peweHnaMmu 0bLero cobpaHua akunoHepos u CoeTa aupekTopos O6luecTsa, a
Taioke Peeu3anoHHas komuccua O6wecTea.

6.4. CTpYKTYpa COGCTBE@HHOCTH

O6uwecTso obecnednBaeT packpbiTe MHGOPMaLKM O peanbHblX COBCTBEHHMKAX NATH
w 6Honee npouUeHTOB ronocylowux axkumii O6wectea. B packpeisaemoi Obuectsom
MHAOPMaLMK  TaKXKEe OMUCHIBAIOTCA KOPMNopaTWBHbIE OTHOLUEHWSA B Tpynne KOMMaHwi.
ObuwecrtBo cTpeMuTca obecnednTb NpPO3PaYHOCTL CTPYKTYPLl aKLMOHEPHOro Kanurtana
O6uwecTsa.

7. BEANMOOTHOIUEHUE C JJOYEPHUMW U 3ABUCUMbIMN XO3ANCTBEHHBIMU
OBLUHECTBAMM
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7.1. [pyUHUMOBI U NPAKTUKA B3aUMOAEHCTBUSA € AOUYEPHUMHN U 3aBUCHMbIMK C
X03AHCTBEEHHbBIMK 061lecTBaMH

Obuwectso  cTpeMuTca K cHANaHCMPOBAaHHOMY  PasBUTUIO, OCHOBAHHOMY  Ha
apPeKTUBHbIX MEXaHU3IMaX KOpPNOpaTUBHOMO ynpaeieHWA.

O611lecTBO OCYLUECTB/IRET B3aUMOOTHOLWEHHUA C AOYEPHUMU 1 3aBUCUMbIMK OBLLECTBAMK
(B30) B cooTBETCTBUM C TPeBGOBaHMAMK 3aKoHOAATENbLCTBa Poccuiickoin Pegepaliny, YCTasoMm
W BHYTPEHHUMW AOKYMeHTaMu OBulecTBa, yCcTaBaMu AOYEPHUX U 38BUCUMbIX 0OWECTs.

OCHOBHLIMKW UenaMKu Bzanmoaelictema Odwectea ¢ 430 asnaoTca:

- obecneyeHne cTabunbHoOro HUHAHCOBOrO pasBUTUA, npubbINbHOCTH
(PYHKUMOHUPOBAHMS, NOBLILUEHWE UHBECTULUMOHHOW npuBnekaTenbHocTy Obwecrea v A30;

- obecneyeHune 3allUTbl NPaB U OXPaHAEMbIX 3aKOHOM MHTEPECOB akuuoHepoB ObliecTsa
u A30;

- rapMoHu3auMsa OTHOLIEHWA Mexay akKUMOHepaMu, AQMKHOCTHBIMWA AWUAMU 1 4YneHamu
Tpyaoebix konnektneos O6wectea U 430, UCKITIOYEHUS BO3HUKHOBEHUA KOHPIIUKTOB Mexay
HUMY M BHYTPMW YKa3aHHbIX rpynn;

- paspaboTka W peanusauus CKOOPLUHWPOBAHHOW U 3(PDEKTUBHOW WHBECTULMOHHON
nonutukn ObwecTea v A30.

[OKYMEHTOM, 3aKpeniawwWMM OCHOBHLIE MPUHUMMEI M MOJMKEHUA KOPNOPaTUBHOTD
ynpaenenus 130 O6wecrtea ssnsetca Mopagok s3anmogeictena OAO «YnpkedldCcTpoi» ¢
X03RACTBEHHBLIMMK obLiecTeamu aKLMaAMK (nponsamu) KOTOPbIX gnageet  OAO
«YupkeulMACcrpoi» N245 ot 30.09.2002r (nanee - «Mopsgok»). B cooTBeTcTBMKM C
yKkasaHHbIM MNopsakoM B3awMmogeiicTeme Obuwectsa ¢ A30 ocylwecTBAAETCA NPU NPUHATUK
opraHamu yrpasneHus u KonTpons 30 COOTBETCTBYIOWMX pelweHnid (peweHnin obwnx
co6paHuil aKUMOHEPOB, COBETOB AWPEKTOPOB, PEBU3MOHHbLIX KOMUCCUI.

MomMuMo  ykasaHHoro [lopsaka fpouecc KopnopaTusHoro ynpasneHua A30
perynaupyeTca cneaylolMyu JOKYMEHTaMm:

- Ycrae ObuwecTsa;

- Ycraebl A30 O6wecTBa;

- CTaHAapTLl U pernaMeHThl, Kacalowmrecs Npeueayp KopnopaTBHOro ynpasneHus.

Mo Mepe pa3BUTUS NPAKTUKK KOPNOpaTMBHOMO ynpasnenus O6wecTtso 6yaer CTPEMUTLCS

K PasBUTUIO NMPUHUMMNOB KOPNOPaTUBHOIO YNPAaBAEHWUs B OTHOLEHWW JO4YepPHUX U 38BUCHUMBIX
obuwecTs. ‘ '

8. SaKMOUUTENbHbIE MOJMOMXEeHNA

HactoAwnit Koaekc BCTynaeTr B cuny ¢ MoMeHTa ero onobpeHus CoBeToM [AWPEKTOPOB
ObwectBa.
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MNpunoxeHune NO1

K yTBepxaeHHOMy

KoZEeKCy

KOPNopaTUBHOIo
ynpasneHus
OAO «Yupkeir3Ccrpolis

OTUYET

O cobnropeHun Kogekca Kopnopb'rusl-loro ynpaBneHus

Hopma Kopexca® Cobmonaercs

Mepx1, npansTbie

KommenTtapuu o —[
KOPIOPATHBHOI0 . HTH AT BBIMOJTHEHH ST haxre
YIpaB/JIeHAs He codnoaaerca HOPMEI He HCITOJTHEHus

Paspaboruuk: cnemuamucr o *
KoprioparupueiM oTHOWEHHIM
Yergepukosa JI.1. '
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